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Jatkuva tuotekehitys
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Ulkoistuksen periaatteet

A Parhaassa tapauksessa ulkoitus parantaa liikketoiminnan
ohjausta ja saastaa kuluja
A Ydinosaaminen organisaatiossa on se mita myydain
A Vaatii prosessirajapintojen maarittelya
A Vaatii sopimusten ja prosessien yhteensopivuutta
A Sopiiko julkinen kilpailutus tahan(kaan)?
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ALM systeemin yleisominaisuuksia

Tehokkuus

A Kayttoliittyman sujuvuus

A Automaatio: testaus, buildit, Testitapausten generointi
Laajennettavuus ja muokattavuus

A Prosessituki

A Muut jarjestelmat, muut olevat jarjestelmat
Integroinnin taso

Seuranta, Dashboards ja Raportointi

Projektinhallinnan ominaisuudet: suunnittelu, tuntikirjaus
Tehtavien hallinta, yhteistyo ja kommunikointi
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Osaaluelden sisaiset ominaisuudet

Vaatimushallinta Konfiguraationh. Muutoshallinta

Vaatimusrakenne Suunnitelmien  Suunnitelmatja Suunnitelmat ja
teko Backlogin hallinta  projektin ohjaus
Vaatimusten Testtapausten Check out/Check  Muutospyyntdjen
Kirjoittaminen Kirjoittaminen InN/Commit sujuvuus kasittely
Linkitys ja Testauksen Tuoterakenteen Tuoterakenteen
riippuvuudet organisointi kasittely kasittely
Baselinga Baseline ja Julkaisujerhallinta  Snapshot
versiointi Versiointi
Katselmointja Testauksen Kehitysprosessin  Prosessituki
Hyvaksynnat tydnkulku ohjaus
Testitapausten Testauksen Kaanndsten hallinta. Liittynnat ja
generointi Automatisointi Cl rapinnat
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Markkinolilla olevat ratkaisut

Figure 1. MarketScope for Application Life Cycle Manageament
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As of 11 November 2070

Sowca: Gartner (Movember 2010)
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Money that Matters Sample

;. This sample provides an in-flight perspective of the collaborations that eccur on a
@é ’ typical Agile team aligning requirements, development and quality. Walk through
' aniteration with the team as they deliver a new feature to support an important
corporate initiative called Money that Matters. For getting started see the lloney that
Matters sample scenario
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[ Project Description
JKE Banking (Change Management)

The purpose ofthis projectis to coordinate the development and delivery of JKE Banking
applications.

%% Project Members (10)
Al

Bob

Build

Deb

Janne Oksanen

Page 1 of 2

| XDM || XDMSearch

Stabilization

Current Plans

Connecting.Nokia.com \3 HWQ [¥] Contribyte Mail - Inbo...

() Search - Change and Configuration M...| -+ -

@ & JKE Banking (Change Management)

|| XOM || XDMSearch

& Release 1.0 Backlog "
= Sprint 2 Aug 18, 20114 I
— Owner.  Business Recovery Matters I
lteration:  Release 1.0 (8/4/11-9M14M11)
E’JERM Sprint 2 (1.0} Plan on4e ||
= Release 1.0 Aug 4, 201 4378 pi= 85%
Name
¥ Show More 4278 ¢
£= Product Backlog \
Hame Owner Actions Progress
il Open stories (15) Priority = Product Backlog (4, Business Recovery 0og
High [ Previous | 1-30f3 | Next
Medium |
Low [T
Unassigned [ |
0 1 2 3 4 5 8 7
4 i | 2
2 Our Builds s -
x Find: 1D CRIAZ1846E Mext Previ Highlight all Match
There are no builds applicable to the current scope. - L B & R [ Weghes
https://lab.contribyte.com:9443/ccm/web/projects/JKE Banking (Change Management}#action=co... [} 4] &
1 Project's Recent Activtiy T lala]
2] This defect without a RTC License (84) A ‘BRM Sprint 2 (1.0) Plan G @ | < | O Auto-Save

executing Test Ex ... (82) Aug 18, 2011
Donor Dividend Allocation Criteria (77) Aug 18, 2011

Page 1 of6

.3 Recently Modified Work Items (0)

Mo work items found.

il Tag Cloud (34) Tags
Less o

advice business eauae globalization |
install noteworthy cenicaniity settings team ui

PPN EUETy

8] Failing Test Case "Donor dividend allocation conforms to stated g

redit Increase request is registered against the wrong account (47

id

23items. 19 open, 4 closed | Ended on: Aug 31,2011

* Plan Details

Planned items. Links  Snapshots  Dashboard

E-ml 3

View As: Work Breakdown
“dh

Summary

Bob

Closed Items: 0 | Open ltems: 2
Actions

+ [ Some links are not working

A

Summary

= |

Browser Exception
Deb

Closed tems: 1| Open ltems: 2

Actions

x Find: 1D CRIAZIBAGE ¥ Next 4 Previous & Highlight all ] Match case

Login not working anymore

Transferring data from lab.contribyte.com...

~k

] Re

sentin form

of email

Lasse

Contribyte

Closed Items: 0 | Gpen Items: 0

- Marco
[ Closed ltems: 2 | Open ltems: 13

Summary

4+ P [E] Donor Dividend Allo

Actions
cation Criteria
[ SWT Exception

MNotes

(6 items filtered)

Prograss: 3/5 | -2 h

Progress: 40173 32 h

Progress: —

Progress: 12/70 [ 58 h

B o= Add Waork

Estimated

Effectivn Progress Status R

3hours 35h D In Progre -
2hours 0i2h &0 |n Progre -
Estimated

Effectivn Progress Status R

1hour 0Mh &0 In Progre -
8 pts New
Mo Work
Estim
Estimate
Effectivi Progress Status R
New
1.3day: 0110h = New -



Microsoft TFS
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Queries Y 8 9 Product Backdog [tem = 8adaps shoud be done from Server both instances (MSSQUSERVER and INST... togronk Approved XD
« Al Backog Items v 3R 64 Task Alocate remote storage for database badaps togronk Done XD
» Dore Webparts R 6s Task Create badap jobs to store badaps to remote storage area togronks Done XD
. :_mw (econars,. | O3 67 ProdutBadioglten 5 £t Product Tech Featires _ losidko  New XD
o Prodoct®udioy 3 &« Product Backog Item View Product Tech Features lasmidko New X0
& e Product Badkog Ttem 5 Search Functionaity WebPart Lo Done X0
a3 n Task Webpart and webservices for search.com (autonomy) searches mahopelt Done XD
am Task Delbver 104 data for Autonomy developer W : project (D... Removed X0
A % Task Debver XML data for Autonomy developer £ project (... Done X0
A 128 Task Reamplement Search UT part $0 avosd cross doman issue project (D... Done X0
R 152 Task Create overtay window (w/AJAX) to show search results on page project (D... Done XD
R 183 Task Create web part to show last search results on sdebar project (... Removed XD
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Docter Evil created DOM-1 (Build a Doomsday Machine)

Remaining hours

Docter Evil added Doomsday Machine Specification v1.0

B D EE

13-Jul 21-Sep Administrator committed changeset 4 to the World Domination project
Days saying
Mew svn repository - initial commit by JIRA Studio
Build Activity D Administrator added Home saying:

home of the World Domination space. To help you on your way,

we've inserted some of our favourite macros on this home page. As

250 you start creating pages, adding news items and commenting you'll
see the macros below fill up

Show maore

# Builds

0
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== Apache Felix - Default
== Cocle Coverage - Google Guice
== Codle Coverage - Struts2 — Redback - Trunk

Connected to hitp:dopensource hamboo atlassian.com
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