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THE PROBLEM |

IT IS NOT AN ENTERPRISE ARCHITECTURE MODEL PROBLEM.

IT IS A MANAGEMENT PROBLEM

» Enterprise Architecture is seen in certain, conservative
organisations as SLOW and DIFFICULT.

« Some people and organisations attribute this to being a
problem in Enterprise Architecture Models and
Methodologies

» This could not be more wrong. The problem is not in the
Enteprise Architecture Models or Methodologies.

» The problems lies within HOW you execute your
Enterprise Architecture — and BY WHOM.

SOFIGATE May 13, 2020

“Customer orientation is a business approach that
emphasizes customer value and satisfaction of customer
needs. As a general approach it is widely seen as
beneficial for business and innovation.”

(Doctoral Dissertation, Eila Jarvenpaa, Aalto University,
2016,
https.//www.vttresearch.com/sites/default/files/pdf/science/2016/S131.pdf)

“If you outsource the planning of
your customer oriented business

future solely to IT department, you
are not responsibly managing your
business.”



https://www.vttresearch.com/sites/default/files/pdf/science/2016/S131.pdf
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IT IS ALL ABOUT HOW YOU WANT TO
MANAGE YOUR BUSINESS

» Agile and Lean Architecture does NOT require
radically new tools or methods to "doing architecture”

» Agile and Lean Architecture DOES need absolute
management commitment to providing the direction

» Agile and Lean Architecture DOES require competent
and business minded architects capable of
FACILITATING the business direction into
Capabilities and Epics.

» Agile and Lean Architecture CANNOT live without
end-to-end integrated Business Technology
Operating Model, Management Commitment and
Agile Execution/Operating Model.

SOFIGATE May 13, 2020

“‘Defining and Implementing
actual Business Technology
components in your
architecture is the

Hardest is
and maintaining



