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Postin pitkaan historiaan mahtuu useita transformaatioita,
nyt on jalleen kaynnissa uuden strategian toimeenpano
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Delivering mail
by rowing boat

Post box from
the 1890s

Postal car from
the 1970s

Food parcel to
war frontline
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Responsibly delivering
what matters to you
- on your terms

Customer-centricity

Our service culture is based on putting the
customer at the center and continuously
improving our business across the value

chain together with our customers.
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Sustainability

We are commited to responsible and
sustainable business. One of our key goals
is to reduce our emissions to zero by 2030.
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Industry pioneer

Together with our partners, we
constantly innovate new industry
standards.

Mail decline started in
2009 after the financial
crisis when digitalization
and digital connectivity
started to accelerate...

..Now a significant
amount of our revenue
is from e-commerce
and logistics services.

E-commerceand
logisticsservices

The core of Posti's growth is parcel traffic and
logistics in Finland, Sweden and the Baltics.

To support this, Postal services in Finland will play
an important complementary and supporting role.
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Liiketoimintalahtoisen kollaboratiivisen EA-tyon kulmakivet

Business Strategy &
Objectives

Business Business

Outcomes Capabilities | Roadmaps

Business Alignment - Project Optimization - Success Rates - Risk Mitigation Project Execution

Proactive Architecture work based

Posti Development Framework on strategy and business object

Purpose of Enterprise Architecture (EA) is to create alignment
between business strategy and ICT solutions.

EA delivers business value by helping business and IT leaders
make smart investment decisions that enable future-state
business capabilities and drive target business outcomes.

How EA delivers this is by providing context and support to help
teams to collaborate, building better flexibility, agility and
autonomy in decision making and enabling faster speed to
value and time to market.

Portfolio

Backlog

Strategic Storytelling

— BG Portfolio or Program

Enterprise architect
support & guidance

hange Communication

o icatior
— Project or Product
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Yhteistyotavat liiketoiminnan kanssa kaytannossa

Key Account Model

& Each Enterprise Architect is assigned to a business group

EA acts as a key account towards the business group and

i . )
**%  pulls-in help if needed from the team or other experts
2a3 Periodic meetings with top and middle management to understand

and collect the demand and discuss findings and proposals

™ |nstant feedback

[xeey

Periodic Satisfaction Survey

EA Team Collaboration Network Overview

Group Strategy — eCD Business
eCD eCom Architecture Architecture
EA Forum cooperation Sparring
eCD OPS
EA Forum eCD BU lead
Pulse meetings EA Network
eCD ICT lead
Pulse meetings
Aditro
EA Forum
FINA EA Transval PSC
Forum EA Forum EA Monthly

weekly biweekly monthly bimonthly

Participation in Strategic Programmes

Program Management Commercial

) it
Brand & Consumer A Logtech . .
f # it

Lead EAto suppoert thewhaole program. = Business Architect to support all
acts as key account for Fast Forward, IH' streams with Operating model setup
Respansible for agreed deliverables and and capability and value chain
coeordination of cutcome delivery. Pull- composition,

in helpmcdel & distribution of tasks to

EA team and subject matter experts. s Data Architect/ Analyst to support all
Shares infarmationta EA team, streams with data definiticns required
Leverages conperation acrossthe for information flows

streams and stakeholdars,

ICT Demand
Meetings

ICT Supply
Meetings

Business Planning

with each BG/GF,

jointly with Group
Strategy

quarterly yearly
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Operations

Leadership & People

= Integration Architect supportsall

#

streams with defining integration
patternsand .

Solution architect Lo sUpport all streams
with data deTinitions required for
infarmationflaws



CHARTER for EA Forum E

PURPOSES:

- Information-sharing on current projects, events etc. that have architectural significance
- Collaborative decision making on how to resolve architectural issues

- Identifying targets for architecture development work, prioritizing them from Xxx business viewpoint

SCOPE:

- ICT architecture -related topics, issues & targets, covering areas like: data management, technology
selections, integration solutions, common platforms, dev&ops, ...

MEETING FREQUENCY: every two weeks

MATERIALS:

- Stored in Teams in "EA Network” team, on channel "EA Forums”, under folder "Xxx EA Forum"

5 22.4.2022 Internal | Charter for Xxx EA Forum


https://itella.sharepoint.com/:f:/r/sites/EANetwork/Shared%20Documents/EA%20Forums/eCD%20eCom%20EA%20Forum?csf=1&web=1&e=NeHsTO

Esimerkki yvhteistyosta: case Baltian "haltuunotto”

(" BusinessArchitecture Effort Scope \
BALTICS

Estonia ‘ Latvia ‘ Lithuania‘

FINLAND

. eCom Ffulfillment & I:Ih_alivery usiness
Parcel Delivery Busingss
Pickup%DeIivery,’ Regt.ilar Visits|Business
Freight Transport Busirjess

Fqrwarding / Customs Services

Warehousing Busine$s

People Solutions / Personnel

Postal Busineses

Itella brand Posti & Transval brands

/Toimeksiannon bisnesmotivaatio:\

STRATEGIC
LEVEL

Baltics Business
Architecture

TACTICAL
LEVEL

OPERATIONAL
LEVEL

Balance Baltics autonomy and

New Baltics
Strategy

K Group-level harmonization

Business Model Canvas

|
R

ship:
\ Customer

Value g
Propositions Segments

z
Key Partners
=
I

Revenue
Streams

Cost
Structure

Offering Development Channel Development
and Management and Management
Product Development Customer Experience

and Management Development
Production Processes Marketing

Contractand Pricing

Models Development l customer Onboarding

Operational Costs

5 Customer Services and
Optimization

Relationship Mgmt

Customer Support

\Commercial Excellence _ Custorer Excellence

Business Execution Capabilities
eCom Fulfillment & Delivery End-to-End Operations

Warehousing Freight Parcel
Operations Operations Operations

Common Operations Support & Enablers

——————————————— Operational Excellence

Business Capability Map

ICT Capability
Maps

ICT Target
Architecture

Customer Types (example)

Consumer Customers

Business Customers

Local SME companies

Local large companies

Multinational corporations

Posti Group businesscustomers

Business Partners

International logistics network partners

Posti Group companies

Product types (example)
Parcel lastmile delivery products

Home delivery products

Out-of-Home delivery products

Parcel e2e delivery products

Door-to-door parcel in Baltics
Posti parcel in home markets
European parcel

International parcel

Pickup+delivery products

Freight transport products

Business Core Elements
(=> common language)

ICT
Roadmap



Vaikutus kokonaisarkkitehdin rooliin ja tyonkuvaan

Nopeat muutossyklit: tyon painopiste arkkitehtuurin kuvaamisesta painopiste vaikuttajaviestintaan
Bisneksen tahdon tulkki, tulevan bisneksen mahdollistajien rakentamisen perustelevat tarinat
Moderaattori eri bisnesten valilla, yhteiset tarpeet, hallitut variaatiot, kokonaisoptimointi
Viestinvieja, koordinoija yli bisnesten - sillanrakentaja nykyisyydesta kohti tulevaa

ICT:n johtamisen ohjaus bisneksen tavoitteiden suuntaan

Muutoksen johtamisen tuki — ymmmarrys muutoksen valttamattomyydesta, muutoksen laajuudesta ja
vaikutuksista

Enterprise architect tasks Enterprise architect skills profile
® develop architecture vision & communicate it _ _ _
® analyse business needs, assess arch.approaches, dcé?:;?r:e (Egggg\ljﬁacnot”}?slﬁ?tﬁfg :)rteacher
develop target architectures & validate them expert coach r’nentor pe;suader ’)

"  "sell” architecture to different stakeholders ’ |

® act as change agent in the organization Modeler /
® support organization in applying architecture Strategist visualizer

® guidelines, instructions, training, consulting rategis
" enforce architecture

. : :

acceptance, exceptions handling etc. Analyst

® produce enterprise level architectures Politician Onko myés
® maintain EA artefacts library/repository mog;/i?aemgrr:rgfnh




Kokonaisarkkitehtuurin suhde kehittamisen johtamiseen

Posti Development Framework

ICT Demand - Supply Balancing

Business Priorization

Annual
- ® : . Planning Funding & Budget
Business Leaders, EA Team Portfolio Demand & Supply Meetings Strategy
Decision Forums EA Support for investment _
i i —_———— decision-makin
— Posti/BG Level Portfolio CAPEX Portfolio = = Facilitated Delrﬂn q SuICTI Facilitated
® EYNN S OPEX Backlog Cases by EA Meeting Megﬁn}; by Porifolio
Funding v Manager
Strategic Themes [ -— Capability Analysis & Budgets - e —— _ H
d Architecture Vision _b - Roadmap ) Aggregated Status
Quarterly meeting i
\_ Mt ' Aggregated Forecast Homtieeing
- ) - ; ; isibili licts
Strategic Storytelling EA Guardrails Financial Visibility to R_esource Conf .
‘ ' ,' ' ‘ Guardrails ‘ L) Strategy Realization ' .J Risks & Dependencies

BG Portfolio or Program

Transformation

Solution

Solution Architecture
Backlog

rQ % Business Owners
J |ﬁ (LT ISR PV

¢ XXX Business Development EA Support: Way-of-Working

- How EA Team supports XXX business development with proactive architecture work.

Strategic Strategy
transformation realization
targets programmes WK

| Development

T Business Portfolioc Mgmt Value package
1=iness planning concepting
objectives by BUs Agile

development

\

EA support

EA work planning

based on targeted
business outcomes

Business capability
analysis waork

Architecture
guidance

;

Architecture vision for solution

architects

/)‘

Development

& roadmap work

Investment / project
project
. Platform preparation
Strategic ICT Development
transformation Mgmit ™~ i
targets PUJI =
24 Dec 2021 Internal

Status Reporting

\

L)

ICT Development Portfolio Management
( EA + ICT Portfolio Mgmt Team )

Eri Bisnes Groupeilla erilaiset kyvyt, resurssit ja menetelmat
kehittamisessa. eCom-bisneksessa kohtuullisen hyvalla
tasolla ketteran kehittamisen johtaminen. Keskitetty ICT
sovelluskeskeinen, rullaava suunnittelu, kvartteritasolla
backlogien synkkaus.

Kehitysaihiot eri lailla kuvattu eri bisneksissa / toiminnoissa.
Yhtenainen priorisointimalli suunnitteilla, jossa EA-tiimille
tulisi roolia "outcomen” kuvaamisessa, toteutustavan
valinnassa seka reunaehtojen asettamisessa hankkeelle.

Pohdinnassa ollut myo6s kehittamisen rahoituksen kytkeminen
"arkkitehtuurinmukaisuuteen”. Osoittautunut vaikeaksi.

"Arkkitehtuurisopimuksia” alettu harjoittelemaan, konsensus-
paatoksenteko yhteisissa asioissa haastavaa, erilaisten
intressien tasapainotus.



Tarkeimmat opit Postintaipaleelta
TOIMII El TOIMI / El ONNISTU

- Kytkeytyminen bisneksen suunnittelurytmiin,

Ryhmakeskustelu bisneksen johtoryhmien

L . kanssa
seuraavan vuoden tavoitteiden ymmartaminen

. o L - Federatiivinen malli => vaikeuksia yhteisten
- Erikseen kunkin bisnesvetajan kanssa saanndlliset arkkitehtuurivalintojen kiinnittamisessa ja
sessiot Posti-tasoisiin mahdollistajiin panostamisessa
. EA-foorumit tiedonvaihtoon ja ICT-arkkitehtuuriin - Formaalien EA-mallien tuottaminen

vaikuttamiseen

- Strategisissa hankkeissa vaikuttaminen

sisaltapain

- EA:n roolin viestinta koordinoijana ja fasilitoijana

- koko firman pitkan tahtaimen edun ajaminen

- EA-asiakkuusmalli yhdistettyna pari+tiimityohon

- EA-tiimin viikoittaiset "aamuhalit” ( Teams+Miro)
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